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CHANGE & TRANSFORMATION

Transformation within your organization can be daunting, but
Factum’s expert consultants can make it a manageable process.
We help you go from goal to plan and get your people
onboard with specific competencies:

= Change Adoption

= Business Model Change

= Process Improvement & Redesign
= Departmental Cohesion

STRATEGY & ADVISORY

Expertise, especially from an objective party, is sometimes needed to s
bring a knowledgeable and external perspective into the organization. Feses
Consulting is at the core of our entire capability set, so advising on
matters of strategy and high-level concerns come naturally. Our
competencies can help you overcome your most critical
organizational concerns:

= Mergers & Divestments

= Internal Compliance

= System Selection & Procurement
= Systems Management

ORGANIZATIONAL DESIGN

The way your organization is structured affects more than
day-to-day operations. Factum has been consulting companies
on their organizational design for years, providing both
high-level and front-line solutions that transform the way
companies operate across several competencies:

= Business & Operational Models
= Process Definition

= Organizational Structures
= Human Resource Planning
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DELIVERY MANAGEMENT

Delivering a program is often complex and challenging, especially > - VisiON
when it affects multiple areas of your organization. Yet results are still
required. That's why Factum helps you navigate these challenges
and achieve your program objectives with its refine expertise in
overseeing and managing delivery across multiple competencies:

= Program Oversight

= Vendor Management
= Team Augmentation
= Mobilization

RESOURCE DEVELOPMENT & EDUCATION

Without improvement, your business loses its competitive edge. This is
especially true with human resources, the lifeblood of any organization.
Factum helps you avoid this by ensuring your talent develops in
alignment with your mission and business strategy with

specific competencies:

= Professional Development Approaches
= Instructional Design

= Training Content Development

® Training Execution

DOCUMENTATION

Failing to stay up to date with documentation can leave your
company disorganized, inefficient, and exposed to regulatory
or disciplinary action from external organizations. Factum can
help you avoid these dangers with our competency offering:

= Documentation Migration
= Document Management Systems

= Document Production & Maintenance
= Documentation Accreditation
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Factum is a multi-faceted consulting firm that was founded with one thing in mind: Helping

clients solve problems. With its team of expert consultants and principles of quality, dependability, and
commitment, Factum establishes enduring partnerships with clients across industries to help them overcome
business challenges and transform their business from within.
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